            Constitution Change Proposals 2009

ARTICLE 10 – 2nd, 3rd, and 4th paragraphs:

Current wording:

The position of the President, 1st Vice President, 2nd Vice President, 3rd Vice President and Female Hockey Director will be two (2) year terms elected in even years.

The position of Secretary, Registration Director, Referee In Chief, Ice Schedule Director,  Development Director, and Equipment Director will be two (2) year terms, elected in odd years.

No member of the Executive at the President, 1st Vice President, 2nd Vice President, 3rd Vice President or Female Director will hold a position for more that two (2) consecutive terms, unless the position is uncontested at the Annual General Meeting and Election of Officers.
Proposed wording:

The position of the President, 1st Vice President, Registration Director, Development Director, and Secretary will be for two (2) year terms elected in even years.

The position of the 2nd Vice President, 3rd Vice President, Female Director, Ice Director,  Referee In Chief, and Equipment Director will be for two (2) year terms elected in odd years.

No members of the Executive at the President, 1st Vice President, 2nd Vice President, 3rd Vice President or Female Director will hold their position for more than two consecutive  two year elected terms, unless their position is uncontested at the Annual General Meeting and Election of Officers.

Rational:

Various Executive and Community Centre representatives have raised the issue in recent years that having the President, all V.P. positions and Female Hockey Director position turning over at once could result in an entirely inexperienced group being charged with the responsibility of directing the Association. That situation would be a challenge for the Association and member clubs as it typically takes a person at least one year in a position to get a good grasp on their responsibilities and to understand how the various positions must interact to ensure we continue to operate efficiently and in a financially responsible manner.
At the same time, the positions of registration, ice, referee in chief and development are positions that are labour intensive for at least a portion of the year and notably to get the season started where a complete change in one year would create a very difficult situation,

The proposed changes would result in the positions of Registration Director, Secretary,  and Development Director being extended one year and thus eliminated from this years elections. The position of the 2nd Vice President, 3rd Vice President and Female Director would also be extended by one year to accommodate the split and given the 3rd vice and now the female positions are vacant will facilitate electing a new person for a two year term at this election and only the 2nd Vice position is actually extended by one further year.

 Breakdown has been considered on the basis that the 2nd Vice, 3rd Vice, and Female positions are specific to smaller segments of the program and the  position of the 1st Vice is to act in the place of the President if necessary and means those positions need to be elected to the same terms.
The change in the wording in the 4th paragraph is to reflect that an Executive officer seeking re-election in the future could in fact serve for 5 years e.g. an individual appointed for a one year term could seek election at two consecutive elections and facilitates the 2nd Vice if seeking re-election in 2011. 

ARTICLE 18

Existing:

An Annual Financial Report, audited by a professionally qualified person will be presented at each annual meeting. Such auditor will be appointed on recommendation of the R.E.M.H.A. Treasurer.
The fiscal/financial year of the Association will be from May 1 to April 30.

Proposed:

An Annual Financial Report, prepared on a “Review” basis by a professionally qualified person will be presented at each annual meeting. Such professional will be appointed on recommendation of the R.E.M.H.A. Treasurer.

The fiscal/financial year of the Association will be from May 1 to April 30.

Rational:

The cost of an “Audited” statement is becoming prohibitive and our Association is virtually the only one known of the sports or related Community Centres to go to this extreme. Statements frankly are not complex enough to warrant the cost of the audit as our entries are primarily the exchange of funds between Community Centres, payment of WMHA fees, officials and ice costs. 
